Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Robert Le Kyng Primary
School

Number of pupils in school 418

Proportion (%) of pupil premium eligible pupils 103/418 (24.6%)

Academic year/years that our current pupil premium 3

strategy plan covers (3 year plans are recommended)

Date this statement was published October 2026

Date on which it will be reviewed October 2027

Statement authorised by Susan Smith

Pupil premium lead Rhys Fannin

Governor / Trustee lead Gary Millard
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £109,574.67

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £109,574.67

If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

At Robert Le Kyng our percentage of children in receipt of pupil premium funding has
risen from 16.3% in September 2025 to 24.6% in September 2026. Alongside this rise,
within our community we know that there are many families who are not eligible for
pupil premium funding but still suffer significant economic disadvantage. Furthermore,
the rising cost of living has pushed more families into ‘just about managing’, where
financial insecurity or unstable employment can affect pupils’ ability to succeed at
school.

At Robert Le Kyng, we are firm believers that if we can get it right for our children who
are experiencing disadvantage, we get it right for everybody. Senior leaders and staff
understand the needs of our community and this is reflected in our school’s vision and
values, curriculum planning and teaching and learning principles.

The ultimate objectives for our Pupil Premium Strategy are:

-to provide disadvantaged pupils with the foundational skills necessary to make
sustained academic progress

-for disadvantaged pupils to make accelerated progress so attainment and progress is
in line with, or better than their peers;

-to give our disadvantaged pupils a wide range of first-hand experiences to enrich their
cultural capital and support their learning;

-to develop happy, secure young people with an enthusiasm for life-long learning.

Our strategy can largely be described as having two types of action: ‘hard’ and ‘soft’
actions. ‘Hard’ actions will largely target academic progress and attainment whilst ‘soft’
actions more widely target personal skills and the social/emotional needs of our pupils.

At Robert Le Kyng, we believe it is a fundamental fact that disadvantaged children
benefit most when they receive high quality teaching, within their classroom, with the
class teacher. Funding has therefore been allocated to ensure all staff, both teachers
and teaching assistants, participate in CPD externally and within school to ensure class
teaching is of the highest standard possible. Moreover, funding is used to release
specialist teachers and subject leaders to monitor and teach alongside colleagues to
further improve teaching practices. A significant proportion of funding is also used to
allow our Pupil Premium Champion to release class teachers, allowing them to have
regular one-to-one or small group sessions with pupil premium children. This regular,




targeted support allows teachers to identify and address gaps in understanding, pre-
teach key concepts and set regular targets.

A key barrier to many of our disadvantaged pupils is that they have not had the
opportunities and first-hand experiences to sufficiently develop their cultural capital,
which can negatively impact on their ability to access learning at school. At Robert Le
Kyng, we strive to provide tangible, exciting and relevant first-hand experiences that
support our pupils’ learning.

As well as academic progress and attainment, we recognise the social, emotional and
pastoral needs of our disadvantaged pupils. Our Pupil Premium Champion, alongside
the PSA, class teachers and teaching assistants, works diligently to ensure that
disadvantaged pupils are given the support and incentives to develop themselves
personally as well as academically.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Foundational Skills. Assessment data from EYFS suggests that
disadvantaged children starting school do so possessing less developed skills
that are essential for making good academic progress. These disparities are
most pronounced in communication and language; fine motor skills and
managing self.

2 Vocabulary and language acquisition. Due to factors including lack of
parental engagement and access to first-hand experiences, many of our
disadvantaged pupils’ understanding of vocabulary and language acquisition is
below that of their peers. This is reflected in analysis of outcomes in EYFS,
KS1 and KS2, which shows that disadvantaged children perform less well in
reading and writing compared to their non-disadvantaged peers.

3 Parental engagement. This could include activities such as regular home
reading, spelling, times tables and other homework tasks. Over time, lack of
engagement can have a detrimental impact on academic achievement and
enthusiasm for learning.

4 Opportunities and first-hand experiences. Many of our disadvantaged
pupils have not had the opportunity or access to tangible, first-hand
experiences that broaden their understanding of the world and positively
impact their understanding in a range of school subjects.

5 Self-esteem and confidence. Factors, including those mentioned above, can
have a detrimental impact on our disadvantaged pupil’s self-esteem and
confidence. This, in turn, can lead to poorer academic and personal
development outcomes.

6 Social and emotional needs. Some of our disadvantaged pupils, through a
range of contributing factors, may have additional social and emotional needs
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academic achievement.

that could negatively impact their behaviour for learning and subsequent

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Disadvantaged pupils to make accelerated
progress in the key foundational skills of
handwriting, spelling, reading fluency and
recall of number facts

Pupil premium children’s progress by July
2027 to be in line with or better than their
non-disadvantaged peers.

For disadvantaged pupils to make
accelerated progress.

Pupil Premium children’s progress will be in
line with or better than their non-
disadvantaged peers.

For disadvantaged pupils’ attainment at the
end of KS2 to be in line with, or better than,
their peers.

% of disadvantaged children working at the
expected standard in reading, writing and
maths to be in line with or better than their
peers.

To provide disadvantaged pupils with a range
of tangible and relevant first-hand
experiences.

Pupil voice and subject monitoring by
summer 2027 to indicate a rich range of
experiences have been offered.

Disadvantaged pupils to develop a wider
vocabulary and use this in their learning.

Assessment of individual targets.

Rise in attainment in Summer 2027 reading
papers

All disadvantaged pupils to have easy access
to extra-curricular activities.

All pupils in receipt of PPG to have attended
at least one after-school club or competed in
one sports tournament.

All disadvantaged pupils to have equitable
access to enrichment activities such as
school trips.

All pupils in receipt of PPG to have trip costs
paid for by the school.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £40,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Quality first teaching. EEF: 1,2,3,4,5
Foundational skills: Feedback + 8 months
- Handwriting taught See SDP for further detail
explicitly in all year
groups

- Leaders to monitor
rapid-catching reading
interventions

- Development of
improved arithmetic
fluency sessions

- Number and times
table facts to be
explicitly taught and/or
practised daily

Inclusive practice:
-Subject leads to review

and update strategies for
inclusive practice

-Subject leads to support
staff with a range of
identified inclusive
strategies

Formative assessment:
-Whole-class formative
assessment strategies
developed in maths to

ensure teachers have up-
to-date and accurate

assessment
information for PPG
children

CPD EEF: 1,2 3,4
Targeted CPD planned for | Mastery Learning +5 months

this ygar 'ndUd_e: Reading comprehension strategies +
-Phonics: ongoing CPD to 6 months

deliver Little Wandle _
phonics programme See SDP for further detail

effectively; Roll out of




Little Wandle fluency
intervention for KS2

-Curriculum lead to deliver
CPD to ensure
foundational skills across
the curriculum are aligned
and support high levels of
pupil achievement

-Curriculum lead to deliver
CPD on inclusive practice
across the curriculum

‘Dedicated
Disadvantage’ Pupil
Progress Meetings

Senior Leaders and class
teachers to hold dedicated
conversations around the
progress of children in
receipt of PPG during pupil
progress meetings and to
set appropriate and
ambitious targets

EEF
One to one tuition + 5 months

1,2,3,45,6

Curriculum Focus on
first-hand experiences

Subject leaders to focus
on the planning and
provision of first-hand
experiences within their
subjects and how these
can enhance
disadvantaged children’s
engagement and
understanding of subjects.

EEF

Outdoor adventure learning + 4
months

3,4

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 58,000

Pupil premium champion
to release class teachers
weekly for pupil premium
interventions. Class
teachers will identify gaps
in disadvantaged pupil’s
understanding and deliver
regular targeted,
individualised support.

Feedback + 8 months

Individualised instruction + 3 months
Mastery learning + 5 months

One to one tuition + 5 months

Small group tuition + 4 months

Activity Evidence that supports this Challenge
approach number(s)
addressed

PP champion release EEF 3,4




Targeted Phonics EEF 3
Intervention Individualised instruction + 3 months
Disadvantaged childrenin | one to one tuition + 5 months

Years 1 and 2 targeted )

with specific phonics Phonics +4 months

sessions delivered by a

qualified teacher.

-Roll out of fluency

intervention for KS2

Identified Intervention EEF 1,34

of Year 6
disadvantaged pupils

Year 6 teachers in pupil
progress meetings to
identify PPG children who
would benefit from
targeted support in the
lead-up to SATs

Individualised instruction + 3 months
One to one tuition + 5 months
Phonics + 4 months

Reading comprehension strategies +
6 months

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 11,574.67

Activity Evidence that supports this Challenge

approach number(s)
addressed

PSA EEF 1,2

Parent support advisor to Parental engagement +3 months

reach out and support

families of PP children

who may not be fully

engaging with school e.g.

attendance, homework,

extra-curricular

opportunities.

ELSA EEF 4,5

Disadvantaged children Social and emotional learning + 4

will be prioritised for months

referral to our in-house

ELSA provision.

Mulberry Bush EEF

Roll out of the Mulberry Social and emotional learning + 4

Bush SEL curriculum for months

targeted PPG children

Sports Clubs EEF 1,2,4,5

PP Ckf:ampion Wli”bfun ah Sports participation + 2 months

weekly sports club eac . . .

term for disadvantaged Social and emotional learning + 4

pupils. Disadvantaged months

children will also be

targeted to join other

sports and extra-curricular

clubs. Membership used




as an incentive to improve
engagement in reading,
behaviour, attendance
and punctuality.

Funding opportunities
and first-hand
experiences

Disadvantaged pupils will
have all trips paid for by
the school. Funding is
also available that will
enrich disadvantaged
pupil’s educational
experience and enable
them to access a wider
range of opportunities. For
example the school will
pay for breakfast club,
necessary sports
equipment to join a club,
leavers’ hoodies etc.

Outdoor adventure learning + 4
months

Parental engagement + 3 months
Sports participation +2 months
Arts participation + 2 months

1,2

Total budgeted cost: £ 109,574.67




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2025 to 2026
academic year.

Many of our disadvantaged families are currently facing the challenges posed by the
current economic climate. This has meant many of our ‘soft actions’ and policies
around our pupil premium spending (e.g. Parent Support Advisor (PSA) involvement;
school contributions towards trips/clubs for PPG children; tangible, first-hand
experiences to enhance learning) have continued to have a particularly powerful impact
on our PPG children’s school experience over the previous year.

The 2025 Key Stage 2 disadvantaged outcomes for children reaching at least the
expected standard were very strong:

Reading: 83% (National: 63% Trust: 60%)
Writing: 92% (National: 59% Trust: 57%)
Maths: 75% (National: 61% Trust: 60%)

These Results were significantly above national averages and averages for our
academy trust.

Whilst 2026 data did not quite reach these heights, the percentage of disadvantaged
children reaching at least the expected standard was still above trust averages:

Reading: 64% (Trust: 56%)
Writing: 64% (Trust: 55%)
Maths: 64% (Trust: 54%)

These results underline the hard work our staff have undertaken to ensure that
disadvantaged pupils are given the best possible opportunities to excel and succeed.
They also emphasise that our PPG strategy is well planned and demonstrably effective
at securing sustained, positive change for our disadvantaged pupils.




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider

N/A
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